HAND-IN-HAND
FOR SUCCESS
Ottakringer – Connecting Akeneo PIM to GDSN
data pool b-synced – a success story.

PIM . MDM . GDSN . Our experience – your benefit.

THE CUSTOMER
Ottakringer Getränke AG is an independent, Austrian
family business and Austria‘s only listed beverages group.
The family group includes:
Ottakringer Brauerei GmbH
The last large Viennese brewery
and one of the last large independent breweries in Austria.

Vöslauer Mineralwasser GmbH
Austria’s number one in the
mineral water market and every
Austrian’s favorite brand.

Del Fabro & Kolarik GmbH
The Austrian beverage wholesaler with the widest product
range.

INITIAL SITUATION AND CHALLENGE
Ottakringer Getränke AG uses Akeneo as
PIM to manage its product information. As
this Product Information Management System
does not have a GDSN interface in its standard configuration, there hasn’t been no M2M
(machine-to-machine) connection to GDSN
until now.
Delivery of product information to retailers therefore entailed time-consuming and cost-intensive manual activities.

In Akeneo PIM, product information is managed
for all subsidiaries, namely Ottakringer Brauerei GmbH, Vöslauer Mineralwasser GmbH and
beverage wholesaler Del Fabro & Kolarik GmbH.
The project goal was to automate data delivery
to GDSN in order to be able to send and publish
product information via a new interface for three
seperate GDSN accounts.

INITIAL SITUATION

CHALLENGES

> no GDSN interface

> Automated data delivery to GDSN

> no M2M (machine-to-machine)
connection to GDSN

> Ottakringer as sole technical sender
of data

THE PROJECT
There were two main issues for successful project implementation.
1. Customizing of the Akeneo PIM
First it had to be ensured that the attributes required for the GDSN exist in the PIM.
Previously non-existent attributes had to be
added to the data model.
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The export interface had to be configured in a
way that a CSV file with all relevant information
can be generated, then betransformed to GDSN
XML messages by a mapping in b-synced.

2. Technical connection to GDSN
With its cost-effective, certified GDSN data pool
b-synced and their deep professional and technical understanding of PIM and GDSN, Bayard
Consulting offers all required components from
a single source.
Our standard Excel+CSV import interface in the
b-synced data pool enables a quick and easy
connection to GDSN. However, an analysis of
the Akeneo export showed that the product
information in the CSV file id not meet GDSN
requirements in every detail.
Therefore an individual pre-processing mapping was created to prepare the Akeneo
export in a way that GDSN XML messages can be
generated successfully.
3. Test phase and training
After successful implementation, an extensive
test phase followed. We trained each company’s employees in how to use our b-synced user
interface. The focus was on the processing of
error messages received from retailers (CIC –
Catalogue Item Confirmation).

A user-friendly documentation of our REST API
allowed for implementation of a modern communication link between Akeneo and b-synced
quickly and easily.
After the three b-synced accounts were
created and registered in the Global Registry and
Ottakringer Getränke AG was set up as technical sender for all these accounts, the tests could
start. With our experience we could help to
correctly interpret the initial GDSN error
messages and define the appropriate corrective
actions.

In the following test phase the product information in the Akeneo PIM was enriched step by
step to meet GDSN requirements. Moreover,
data delivery into GDSN in our b-synced test
environment could be processed successfully.

RESULTS AND EXPERIENCES
Ottakringer Getränke AG has simultaneously
switched to the GDSN data pool b-synced after
successful completion of the test phase.

For this purpose, there are no more manual
steps necessary except the data maintenance
in the Akeneo PIM.

Since then Ottakringer Getränke AG has been
able to automatically provide retailers in Austria
and Germany with high-quality product information.

By considering all critical success factors, it
was possible to connect the Akeneo PIM to the
GDSN data pool b-synced without any issues.

CRUCIAL FOR THIS SUCCESS:
> Bayard Consulting’s professional & technical GDSN and PIM expertise
> the fact that Bayard Consulting is provider & operator of b-synced as well as Akeneo partner
> close cooperation with the customer as well as a solution-oriented approach
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OUTLOOK
With the automated data delivery to GDSN,
Ottakringer Getränke AG has a future-proof
solution that will save manual effort and thus
money on a long-term basis. Due to validations in the Akeneo PIM, the optimal data quality
for GDSN is mostly ensured, which minimizes
correction efforts.
If, in the future, data for additional subsidiaries
has to be managed in Akeneo and provided to
the GDSN, it is easily possible to implement this
into today‘s solution.

PROJECT HIGHLIGHTS
> A project team that worked hand in hand with short communication channels
to ensure maximum success.

KNOW-HOW FROM ONE SOURCE
»The complete know-how from one source – from consulting to
implementation and training of our employees – this has inspired
us so much«.
(Jörg Plundrak • Team Leader E-Commerce Management • Ottakringer Getränke AG)

OPTIMAL SOLUTIONS
WITH ADDED VALUE
»Our project goal is to offer Ottakringer an optimal solution
that provides indispensable added value in practice. On
this path, we did not only implement the technical solution with Akeneo, but also created all other requirements
for holistic data management. Therefore the Ottakringen
project is a complete success«!
(Marc auf der Mauern

•

Senior Consultant • Bayard Consulting)
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